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Self-Awareness: Who are they now as leaders and what impact are they creating?*

Executives and Leaders who engage in a coaching relationship can expect fresh perspectives on personal

challenges and opportunities, enhanced thinking and decision-making skills, heightened interpersonal

effectiveness, and increased confidence in carrying out their work and life roles. Through the coaching

relationship, with a better understanding and appreciation of self, leaders can also learn how to recognize

and tap into the innate capabilities of their team members, thus elevating the level of individual engagement

and contribution. 

For 1:1 coaching engagements we recommend the following steps to maximize the investment:

1.

       a. UpLevel Coaches are enabled to provide:

          --Marcus Buckingham StandOut Strengths Assessment

          --The Leadership Circle Profile™ (TLCP) Leadership Assessment, or 

          --Interview-Based 360s (which include 6-12 stakeholder interviews, reporting and one (1) debrief 

             session with the coaches.)

      *Please note: the 360 component does not need to be incorporated in the engagement and UpLevel 

        coaches can also debrief internal 360 assessments with proper onboarding from the Corporate  

        sponsor on methodology and organizational context.

   2. Alignment: What’s the mission, impact, and outcome the leader is committed to delivering?

   3. Map: What’s the path? What and who is needed?

   4. Integration: Execute, experiment, be a role model and learn.

Duration/Cadence: 12 sessions occurring over six months 

(9 x 1:1 sessions + 3 Coach/Coachee/Sponsor meetings) 

Note: More sessions can be added at an additional cost.

Executive, Leadership & Team Coaching 
UpLevel views coaching as a powerful act of leadership, serving and supporting executives, leaders,

and teams. UpLevel works with the most experienced and sought-after coaches in the industry to help

broaden and open a leader’s ability to powerfully influence others, build unshakeable partnerships

and coalitions and develop and motivate all leaders in their organization.

info@UpLevelProductions.com

Executive & Leadership Coaching
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Team Coaching

Session 1: One ninety-minute session of Virtual Team Coaching (1.5 hours)

Session 2: Two consecutive days of In-Person or Virtual Team Coaching (16 hours)

Session 3: One ninety-minute session of Virtual Team Coaching (1.5 hours)

Team Coaching is a development program that focuses on maximizing managerial and team performance.

To do this, intact teams go through a structured coaching process where they devise strategies and create

effective plans to maximize their performance to impact results. 

Highly productive teams work in synergy and get the best out of all their members. In this program, teams

are viewed as social systems where every person contributes to and has an active role to impact results.

Driven by this inclusive approach, the program looks not only at maximizing the supervisor’s effectiveness

but also works with each and every member of their team to maximize performance.

To do the above, teams will receive 1 x ninety-minute session of virtual team coaching prior to 2 consecutive

days of in-person or virtual team coaching, and 1 x ninety-minute session of virtual team coaching as a

debrief. In addition, each participant of the team will receive 3 virtual 1-to-1 coaching hours with an

UpLevel coach. It is recommended the 1-to-1 coaching sessions commence prior to the start of the team

coaching. 

In summary, each team will receive: 
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